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How to construct the effective internal control framework of state-owned 
enterprises and prefect the internal control system, is an urgent issue. Taking Hai 
Sheng Investment Management Company (hereinafter called HIS) as the researching 
object, starting from the recognition and understanding of the author on internal 
control work, referring to American COSO’s Enterprise Risk  Management- 
Integrated Framework and Chinese the Enterprise Internal Control Supplemental 
Guidelines, the paper proposes the proper ways for the construction of the internal 
control system of HIS, so as to provide an reference to the company’s risk  
management and internal control. 
The thesis mainly includes four parts: Firstly, introduction puts forward 
questions and briefly illustrates the purpose, content and method of the research. The 
first two chapters analyze the problem, elaborate the internal control condition of 
Chinese state-owned enterprises and HIS respectively, with emphasis on the analysis 
of the problem existing in HIS’s internal control, and point out the necessity and 
feasibility of internal control system reengineering. The third and the forth chapter 
solve the problem and expound the design of framework and construction of the new 
system. Finally, conclusion summarizes the research work and points out the 
shortcomings and the research prospects. 
Combining with the actual situation of HIS, this paper sketches the basic model 
of company’s internal control, and based on that, constructs new internal control 
system of HIS. In regard to research method, it insists on the combination of the 
qualitative and quantitative analysis. Meanwhile, in terms of quantitative analysis, the 
fuzzy comprehensive evaluation is adopted. (FCE)  
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我国理论界对内部控制的研究起步较晚，直至 20 世纪 80 年代，理论
界才开始对这一领域进行探索和研究。早期的研究主要局限于对国外审计













































    （二）风险评估 
    每个企业都面临来自内部和外部的不同风险，这些风险都必须加以评估。
评估风险的先决条件，是制定目标。风险评估就是分析和辨认实现所定目标可
能发生的风险。具体包括：目标、风险、环境变化后的管理等等。 
    （三）控制活动 
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